
Match Funding your Heritage Lottery Fund Heritage Grant

With a National Churches Trust Repair Grant  



Have you been successful in your application for a Heritage Lottery Fund Heritage Grant? 

Do you still need to raise funds in order to proceed with the project and secure your grant offer?

The National Churches Trust’s Repair Grant programme may be suitable for you to apply to. 

St Botolph’s in Boston, Lincolnshire, have already used National Churches Trust funding to help match an 
HLF Heritage Grant.

In this document we aim to show you how and where to transfer the information you have already 
submitted in your HLF HG application into our own Repair Grant application form. On the left you will see 

the HLF HG application, and on the right, we show our own related/relevant questions so that you can 
navigate our form, and transfer the information you have already drafted – simply copy and paste. 

Whilst we do ask some additional questions, for instance the impact of the proposed project on the 
building and community and why you need the support of the National Churches Trust, we hope that the 

information we provide at the end of this document will help you complete these.

For deadline dates, to apply online and the guidance note: 
www.nationalchurchestrust.org/our-grants/repair-grants

As with all of our grant applications we can not guarantee success. 
Roughly 1 in 4 applications to us is successful.

http://www.nationalchurchestrust.org/our-grants/repair-grants


Previously funded projects

In November 2017, we awarded St Botolph’s Church, Boston in Lincolnshire, which had an HLF Heritage 
Grant, a £40,000 grant towards replacement of the lead belfry roof and restoration work to the west face 
of the tower.



• …Is your building a Christian place of worship (but not a Cathedral) in England, Northern Ireland, 
Scotland, Wales, the Isle of Man or the Channel Islands? And do you own the building or have the right to 
carry out the work? 

• …Was your building originally built as a place of worship? Is it open for regular public worship? And, is it 
open to the public beyond worship for a minimum of 40 days a year? …Are the proposed works either for 
the place of worship itself, or an extension to it? Please note we do not fund new build or stand-alone 
structures. 

• … Is your project in the planning stages, i.e. not yet started, for urgent structural repairs, or the 
installation of kitchen and/or toilets? 

• … Is your project led by a qualified professional, usually a chartered architect or chartered building 
surveyor? For projects to listed buildings this person should also have conservation accreditation from a 
recognised body. 

• …If you are applying to our Community grant programme for the introduction of kitchens and/or toilets, 
are all necessary permissions in place and valid i.e. full Faculty (not just DAC advice) or equivalent 
permission from your governing body, and local planning permission if necessary? If you are applying to 
our Repair grant programme please select ‘NA’. Community Grant applicants should wait until they have 
consents (faculties, planning permissions, governing body decision etc.) in place to apply to us. 

• …Is the estimated project cost of your Repair project over £100,000 incl. VAT and fees? Or, is the project 
cost of your Community project over £25,000 incl. VAT and fees? 

• …Have you raised over 50% of the funding required and do you have a fundraising deficit of more than 
£5,000? The funds raised can include VAT that will be reclaimable at the end of the project from the Listed 
Places of Worship Grant Scheme (listed buildings only). Applications with less than 50% funds raised at 
the point of application will not be considered. 

Eligibility Test – asked at the start of the application form 

You need to be able to answer ‘yes’ to all of the questions below in order 
to proceed











If your answer is yes, please summarise any details of 
partners within your responses where relevant such 
as within your answers to questions D2, D5 and D7.

NB: The remainder of Section two has been 
removed as it is not directly relevant to the NCT’s 
Repair or Community Grants.  











We don’t have an equivalent of this section, but it would be 
good to see any reports that you have produced if they are 
relevant, including a business plan and conservation plan. 
These can either be uploaded in our final section or emailed 
to grants@nationalchurchestrust.org as a supporting 
document

mailto:grants@nationalchurchestrust.org


We don’t request a project timetable, however 
you may choose to upload it with your 
application form or email it to us at 
grants@nationalchurchestrust.org as a 
supporting document. This information may 
feed into D1.

mailto:grants@nationalchurchestrust.org






NB: We only have one income table to outline 
costs for the whole project. We are more 
interested in the whole project costs and income



NB: The remainder of Section seven has been removed 
as it is not directly relevant to the NCT’s Repair or 
Community Grants.  



Our questions do not directly 
correlate with these, we do however 
ask the following:

NB: Some HLF questions are not shown, as they 
are not directly relevant to the NCT’s own form







Additional Support

The next application deadlines can be found on our website.

All National Churches Trust application questions can be found listed on the Repair Grants pages where 
further help and details of our scoring criteria are also available in the guidance note. 
Visit: www.nationalchurchestrust.org/our-grants/repair-grants

In the online form, questions marked * are mandatory and where a ‘?’ can be seen, additional help text is 
available. A cost breakdown sheet, which can be downloaded from the webpage, must be submitted with the 
application form.

The National Churches Trust application form does contain additional questions not featured in the Heritage 
Grant application. Whilst some of these are straightforward questions, others do require a bit more detail.

Our Grants Committee likes to understand how improvements to the building will be sustained in the long-
term (for instance through a maintenance plan), how any works will also support the ongoing use of the 
building (such as through planned activities), and benefit not only heritage but community. Decision makers 
want to see that as a result of a grant, churches will be in a condition that can sustain activities beyond 
worship – such as the church will have improved access, be open to wider audiences and allow greater use 
of the building.

Details of our scoring criteria can be found in the guidance notes, but include Heritage, Case for Investment, 
Heritage Impact, Community Impact, Risk Management, Deprivation, Priority Area (these are: Northern 
Ireland, Scotland, Wales, the North East, and/or relate to a non-Anglican denomination), and Heritage at 
Risk status.

Please note: We can not guarantee an application to us will be successful. Due to competition for our 
funding we are unfortunately only able to award roughly 1 in 4 applications that we receive.

We’re interested in hearing from you too. If you have used this note and have ideas about how we can 
further improve it. Please let us know! Email grants@nationalchurchestrust.org

http://www.nationalchurchestrust.org/our-grants/repair-grants
mailto:grants@nationalchurchestrust.org


Any questions? 

Contact us:

Nigel Mills, Grants Officer 

Responsible for: East Midlands, North-East, North-West, Yorkshire, Scotland and 

Northern Ireland

Email: nigel.mills@nationalchurchestrust.org

Tel: 077 0281 2406

Verity Relph, Grants Officer 

Responsible for: South-West, South-East, London, East England, West Midlands and 

Wales

Email: verity.relph@nationalchurchestrust.org

Tel: 0207 222 0605

Catherine Townsend, Grants Manager 

Email: catherine.townsend@nationalchurchestrust.org

Tel: 0207 222 0605

mailto:nigel.mills@nationalchurchestrust.org
mailto:verity.relph@nationalchurchestrust.org
mailto:catherine.townsend@nationalchurchestrust.org

